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COUNTY OF CARTERET
BOARD OF COMMISSIONERS
REGULAR SESSION - 6:00 P.M.
ELECTRONIC MEETING

APRIL 20, 2020

The Honorable Carteret County Board of Commissioners held their regular April 20, 2020
meeting via electronic session on Monday, April 20, 2020 at 6:00 p.m. Chairman Smith,
along with Commissioners Comer, Cavanaugh, Mansfield, and Robinson, participated
electronically. Commissioners Farrington and Wheatly were present in the
Commissioners’ Boardroom.

Others in attendance in the Commissioners’ Boardroom were: County Manager Tommy
Burns, Assistant County Managers Dee Meshaw and Gene Foxworth, County Clerk
Rachel Hammer, County Attorney Rob Wheatly, IT Director Ray Hall, Health Director
Stephanie Cannon, and Emergency Services Director Stephen Rea.

.  MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION

Chairman Smith called the meeting to order. All present recited the Pledge of Allegiance.
Commissioner Mansfield provided the invocation.

Il. CONFLICT OF INTEREST/CELL PHONE STATEMENT

Chairman Smith called for any conflicts of interest by the Board and asked that all cell
phones be turned off.

lll. ADOPTION OF AGENDA

Chairman Smith noted that item Vlla. Upset Bid Offer needed to be added to the agenda,
with Mr. Burns presenting.

Commissioner Comer asked that item six on the Consent Agenda be removed.

Motion: Commissioner Robinson made a motion to adopt the amended agenda;
seconded by Commissioner Cavanaugh. Motion carried unanimously.

The agenda was as follows:

CARTERET COUNTY
BOARD OF COMMISSIONERS
ELECTRONIC MEETING
APRIL 20, 2020
6:00 P.M.

I.  Meeting Called to Order/Pledge of Allegiance/Invocation Chairman Smith
Il.  Conflict of Interest/Cell Phone Statement Chairman Smith



1.
V.

VI.
VII.
Vlla.
VIII.

IX.

X.
XI.

Iv.

Adoption of the Agenda Chairman Smith
Consent Agenda Board
1. Approval of Minutes
a. March 10, 2020
b. March 16, 2020
c. March 24, 2020
d. March 31, 2020
2. Tax Releases/Refunds/Collector’'s Report
Tax Releases Under $100
Tax Releases Over $100
Tax Refunds Under $100
Tax Refunds Over $100
Tax Collector’'s Monthly Report
f. NCVTS Motor Vehicle Refund Report
3. Approval of Budget Amendment for Hurricanes Florence & Dorian: $81,940
4. Approval of Addition to Rules of Procedure for Commissioner Meetings Outlining
Electronic Method Procedures
5. Approval of COVID-19 FEMA Resolution for Request of Reimbursement
Apprevat-of-Proctamationb aringApritt9=25-2020-asNatiomattibrary ¥ K (item
removed as amended)
7. Request to Accept Funding — Agreement Addendum #619 COVID-19 Crisis Response
& Approval of Corresponding Budget Amendment: $83,161
8. Approval of Budget Amendment in Support of the Community College for Repairs to
Joslyn Hall Roof: $97,600
9. Approval of $82,000 Budget Amendment Releasing Otway Fire & EMS Reserve Funds
for Repairs to the Building Caused by Hurricane Florence
Public Comment

®Q0UTW

Update from Health Department Stephanie Cannon
Update: South River EMS Stephen Rea
Upset Bid Offer (added as amended) Tommy Burns
Manager’s Report Tommy Burns
Appointments Board
e Juvenile Crime Prevention Council (“*JCPC”)
Commissioners’ Comment Board
Adjournment

CONSENT AGENDA

Motion: Commissioner Farrington made a motion to adopt the consent agenda as
amended; seconded by Commissioner Cavanaugh. Motion carried unanimously.

The Consent Agenda was as follows:

1.

2.

Approval of March 10, March 16, March 24, March 31 Minutes

Tax Releases/Refunds/Collector’'s Report
a. Tax Releases Under $100
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b. Tax Releases Over $100

No records in guexy report.

©4/01/30 ©1:30:00

Remit To:

Besand
BALPANE , CAROL

.ae

BECK, JONN A BTUX JUDY

BORDEW, RYCKARD W IR _ETAL
o5 .73

CALLIE G DANIRLS

1s.72
CANNCON, ADAN GRAY

.38
T, r—— 62.00

EXD OF REPORT & & o

c. Tax Refunds Under $100

CERNE.ROGER JETOS HIUX COMNI Z238 WATEMFORD DR

COASTAL MULCH & MATERIALS LE S538 3

COLBERT , MICHARL LYNN, _

COMNOR, DAVID MARION
10.48
CURTIS SHEAFFER
20.59

€. 73

DEBRA WHALSY ATTORNEY AT LAN 301 COMMERCE AVE STE 103

EDWARD L JONES
27.38

FISHEL, SIDNEY ATSTON
24.9%a

FRESDOM MORTOAGE
1.8

FREY, CRAYG MATTHEW
67.63

GARCTA, TIMOTHY RYAN L/T
Filae

FAMM, TIMOTHY I
87.36

BEAUFORT
BEAUFORT

RELEASE LESS THAN 100.00

PAGE 3
Total Adjustment
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PAGE 2
Total Adjustment

Name
502903 JERNIFER M WILLIAMS NEWPORT .
513ss8 Jos=em FORTIN SWANSBORO 33:29
213338 J93ERM 195E RORTIN SWANSRORS 3138
458381 ESNTIAS Erywoon ine T
458281 INC 133.69-
458281 INC 133.69-
087 / 3
54087 ﬁ i m B/R/A 8.00
54087 i: BROADSTREET g;:ﬂ :'2;
1887 RE L BRGABSTREET B/EAR :
31887 RMIERSS B 2339
FINAL TOTALS
TOTAL 1,178.21
-
RELEASE OVER 100.00 PAGCE 1
Total Adjustment Comment.
Refunds to be Issusd by Finance Office -~ $100.00 ana under
Address cicy st Zip Code Trans¥o Reference
W'D MEWPORT WO 2EESST © 2018 P OOO0UST
1§37 SMiTm FARM RD LExTHGTON me 27292 2262222 2018 P 0016971
mﬂ DR NEWPORT wNC 28570 O 2018 R TL4LE049IICCCO000
i:g mw’m CEDAR ISLAND NS 2®BRO 2262616 01T B S405.02.89.3069000
mmx" MORBEMEAD CITY we H.'!m), CRIEZXTOL OIS R TILT.O0L.AS. '.‘l“'?\l
ar282,87gn goos= HEWPORT we zes7er © 201® R €30S030131IR00C  vhL
WINTERVILLE ne 20590 2363636 2019 R SIVS.04.80.7208000
- g WERPORT NC 28570 FUEIATS 2019 R SIBS.20.70.9884000
”ﬁ’” TREE T WEWPORT NC 28870 RVEIIAS 2019 P OOEsaDs
WW RALE ICH NS 27608 FAGEIIATI 2019 P OOIN2RT
’“m g Paspy CAPE CARTERET NC 28588 2AE€IET2 2019 R S3IAS.10.2S.5577000
MORENEAD CITY nC 28587 2TVE2EI0 2019 R SIEI.0T.IV.ATIROAR
}:'m & a3 MORBHEAD CITY NC 28557 FFE€IETE 201 R SIEE. 01 .49 . 0888000
(Q&w 387 BMERALD ISLE nC 28894 2262647 V1P R €304.16.93.63635000
W°=g.m > MT LATREL NI 08054 2262S13I IV1LY R FILS.05.09.3076000
l:}s emx— Ea MOREMEAD CITY wc ELLL g 0 ROLS P COIE00W
azkw HEWPORT »mC 28870 2263447 2019 R €316.04.92.396%000
pﬂﬁ.:.z“‘ CTLAYTON NS 27820 2WET8TAE 2019 P O0LIESO



04/031/20 0L:30:00

Remit To:

Refunds to be Issued by Finance Office - $100.00 and Undex

Refund

HARVICK, ANDREW RAY
20.58

HENDERSON, JERRY L BTUX TERRY 675 BROADVIEW CIRCLE -
OVER PAYMENT CHECK 1051 bt ohbnerd
HONEYCUTT, CHARLIE L 12491 BUFFALO RD cLAYTON
SB.!G OVERPAYMENT DEBT SETOFF
HORTON, DAVID ETUX PATRICIA _ 31.
5 ATRIC 45508 coose v NEWPORT
HORTON, DAVID ETUX mmgm 314 GOOSE_ 1N NEWPQRT s
€0.03  w/R LE BILLED =
HORTON,DAVID ETUX PATRICIA _ 314 SNOW GOOSE NEWPOR’
7 235557 w/i DoUBLE STOLED %
HORTON, DAVID ETUX PATRICIA _ 314 GOOSE_ LN WEWPORT
" 45.30 W/ BILLED
HUDOCK, DAVID NICHOLAS 412 CAPE EMERALD LOO! EMERALD ISLE
? 23,52 oviReavmmnT DEBT SETOPP
JONES, FRED D ETUX 7
. FLERE® ovERPaTHERT CHECK 19053843340 e
KENWORTHY , WILLIAM JUDSON 109 HOLL BEAUFORT
3 72°8%  moR®’niOBLE Biiisp
KING, ALWYN ¥ BTUX 1% 121 8 MANOVERS ST
& $.37 M/H DOUBLE BILLED Sy
KING,ALWYN H ETUX BONNIE iz CARLISLE
) Y518 m/h DoUBLE B 6l
KING, ALWYN H BTUX BONNIE 121 8 HANOVERS CARLY
4 93732 M/ DOUBLE BILLED | -
KING, ALWYN H ETUX BONNIE 121 5 HANOVERS
& 13.22 M/H DOUBLE Sriten " i
KING, BONNIE JEAN 7 HARRISBURG
13.20  wCRSuBLE Briies o 142
KING, BONNTE JEAN 4075 LINGLESTOWN HARRISBURG
f 13.22 WA LSRRI TP a2 s
KNOTT, ARCHIE LEE JR 304 REECE AVE APT C
1.94 OVER PAYMENT CHECK 1360 -
LANCASTER , BOKNIE 388 LANCASTER RD
' 1.31  OVERPAYMENT CHECK 14226 LRS-
04/01/20 ©01:30:00
Remit To: Address city
Refund
LEWIS,WILLIE F 22 NEWPORT
s 16.91  OVAR® BAVMENT CHECK 3082
LYNCG & EATMAN, L.L.P ovEQ BOX 30815 RALEIGH
4.30 OVER PAYMENT CHECK 3316
LYNCH & EATMAN, L.L.P PO BAX 30515 RALEIGH
35.32 OVER PAYMENT CHECK 3312
MALONE, GERALD 1243 WAY AVE KERNERSVILLE
i 46.81 M/H m.gmm
MASSITA, STEVEN ROBERT 223078ILL CREEK-ROAD NEWPORT 4
47.00 ALREADY PAID
MESSER,MARTY A ETUX ANGELA ¥ 512 PEARSON CIRCLE NEWPORT
53.93  OVERPAYMENT CHECK 0006947744
PACZ,ELDRIDGE V ETUX_LINDA _ 233 TRACEWAY SANFORD
15.11  DOUBLE BILLED
PACE, ELDRIDGE V ETUX LINDA _ 233 TRACEWAY SANFORD
15.72 DOUBLE BILLED 3
PACE, ELDRIDGE V ETUX LINDA 233 TRACEWAY SANFPORD Ca
17.53 DOUBLE BILLED
PACE, ELDRIDGE V ETUX LINDA _ 233 TRACEWAY SANFORD
19.34 DOUBLE BILLED
PACE,ELDRIDGE V ETUX LINDA _ 233 TRACEWAY SANFORD
35.13 DOUBLE BILLED
PEDNEAU, MICHAEL 4804 FAIRFIELD RD NEW HILL
§5.35 OVER PAYMENT CHECK 1041
POWELL CHRISTOPHER SHAWN 106 OSPREY CT NEWPORT
5€.19 ALREADY PAID
RICHARD A BAULCH PO BOX 248 SPEONK
$.96 OVER PAYMENT CHECK 1777
ROSE, CLARENCE T ETUX REGINA 112 WILD MAGNOLIA DRIVE BEAUPORT
43.25  PERSONAL PROPERTY DOUBLE BILL
ROSE,LESLIE R 283 BAYVIEW DRIVE HARKERS ISLAND
§.14 OVER PAYMENR CHECK 11807
SIMPSON,LILA H ETAL SWANN 2668 BROAD STREET BEAUFORT
24.94 OVERPAYMENT STURGLS
SMITH, THOMAS ALAN €308 WINDY RIDGE CT RALETGH
36.41 DOUBLE BILLED
04/01/20 01:30:00
Remit To: Address City
Refund
STUBBS & PERDUS PA 654 NEW BERN
22.82 CHECK 52800
T.CHAD WOODALL 2000 SHAW RD DUREAM
39.78 OVER PAYMENT CHECK 2222
TAYLOR, JOSEVH ELLIOT BOX 3 SEA LEVEL
4 Te.00 ALRSADY PAID
WILLIAMS , DIANA op2308 BLEWHEIM Pl WILSON
£1.73 AID TWICE oMot
WILLIAMS, HAROLD "8t 3308 BYENHEIM PLACE
10.06 OVERPAYMENT STURGIS
WILSON,DONALD W ETUR 8317 CROWDER RD
11.65 OVER PAYMENT CHECK 1013
FINAL TOTALS
TOTAL 1,864.07

*** END OF REPO

Address cicy
1016 MIZELLE LANE RALEI
OVERPAYMENT STURGIS g

8t Zip Code Transtio Reference

NC 27614 2263583 2019 P 0042048

OH 439204276 2262891 2019 R 7348.02.88.8532000
NC 27527 2263307 2017 P 0027527

NC 2885708071 2262879 2019 P 9066197

NC 285708071 22628802028 P 9066197 - -

NC 285708071 2262881 2027 P 9066197

NC 285708071 2262883 2016 P 9066137

NC 28594 2262741 2018 P 0033669

NC 28570 2263546 2019 R 6346.01.46.5623000
NC 28516 2263182 2019 P 0046218

PA 17013 2263193 2014 R 6305.04.52.1564000
PA 17013 2263194 2015 R 6305.04.52.1564000
BA 17013 2263195 2016 R 6305.04.52.1564000
PA 17013

PA 171121020 2263197 2018 £305.04.52.1564000

PA 171121020 2263198 2019 €305.04.52.1564000

®C 27317 2263385 2019

3
R
B
2263196 2017 R 6305.04.52.1564000
R
R
P 0038091
»

RC 27883 2262615 2013 0021640

Refunds to ba Issued by Finance Office - $100.00 and Under

St Zip Cods TransNo Reference

NC 28570 2262743 2018 R 6378.00.40.9147000
NC 27622 2262410 2019 R 6385.16.82.1708000
NC 27622 2262413 2019 R 6385.16.72.968%000
NC 27284 2263337 2019 P 0530276

NE 28570 » 0 2016 P 0044511 * i
NC 28570 2262505 2019 R sn;:zc.vz.n‘aooo
NC 27330 2262339 2015 R nuv.al.n.ssomoc
NC 27330 2262341 2018 R 6334.06.28.6506000
NC 27330 2262342 2017 R 6334.06.28.6506000
NC 27330 2262343 2016 R 6334.06.28.6506000
NC 27330 2262344 2015 R 6€334.06.28.6506000
NC 27562 2262765 2013 P 0046380

NC 28570 0 2017 P 0036475

NY 119720246 2263663 2019 R 5385.00.73.6966000
NC 28516 2262877 2019 R 7315.11.87.2319000
NC 28531 2262228 2019 R 7335.15.63.7696000
SC 239026343 2263582 2019 R 6376.15.72.0581000

NC 27606 2263191 2019 P 0530846

Refunds to be Issued by Finance Office -~ §100.00 and Under

RT » & «

St Zip Code Transio Reference

HC 28563 2262214 2019 R 6375.08.67.4673000
NC 27704 2263523 201% R 7305.07.68.3671000
NC 28577 0 2017 P 0034963
NC 27896 0 201% POO4lBET7
NC 27896 23‘3357 2019 P 0040139

NC 276038728 32‘2230 2019 R 6385.16.92.069012¢
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d. Tax Refunds Over $100

04/01/20 ©0:30:00

Remit To: Address
Refund
DAUGHETY, ALLYSON 1760 JOSHUA MEWBORN RD
118.26 ALREADY PAID -
FLORES,MARX D ETUX TARA B 616 EDGEWOOD AVENUE
139.50 VA ON
FPLORES ,MARK D ETUX TARA E 6§16 EDGEWOOD AVENUE
139.50 VA EXEMPTION -
SILLIKIN LAND DEVELOFMENT LI 107 COURT =
180.00 8/W ADJUSTMENT, LAND
JANECKE, DAVID A 788 STAPLEFORD TRACE -
232.885 PAID TWICE STURGIS -
JOXKES, DIANE 1804 CALICC DR
109.00 ALREADY PAID

MADES , ROBERT KEITH BTAL
211.00

mm.nmu:mm,
s/w

165.00C

NET RETAIL PARTNERS LILC
175.53
RIGGS, MARGARET TAYLOR
312.00
ROSS, TAMES
19€.51
WASTERVAL , JOHN B ETUX
16S.00

FIKAL TOTALS
TOTAL 2,044.16

Refunds to be Issued by Finance Office - Over §100.00

1471 MERRIMON ROAD
PAID

ADJUSTMENT

440% CITY OF OAKS WYND

SOLD BOAT

ALREADY

PO_BOX 323
PAID

2316 SHORE DRIVE

ALREADY PAID

S04 12,:: DRIVE
8/W ADJUSTMENT/ONLY DOCK

* s« END OF REPORT *« * =

e. Tax Collector's Monthly Report

3201 COUNTRY CLUSB ROAD

City

st

E 5558 RE LR

zip Code

28580
28570

28570

- 28670

36086

28557

28816

28887

27612

28579

28557

284127326

Carteret County Tax Department

Memorandum

To:

From:

Re:

Date:

Board of Commissioners

Tommy Burns

Sarah Davis
Tax Administrator

BOC monthly collections report

April 1, 2020

PAGE

Reference

2018 ¥ 0043122
2019 R 6347.02.66.4826

2018 R 6347.02.66.4826

2019 R 6326.04.92.9733 - -

3019 R €49402697321000
2017 ¥ 0023692

2018 R 7305063903%22000
2019 R 6376.07.67.1753
2019 P 0048563

2017 R 7347025759%81000
2018 R 638709253264000

2019 R 6490.01.37.2609

Attached is the monthly collection’s report to the Board of Commissioners as required by
North Carolina General Statute 105-350. No action is required by the Board. It is presented
for information purposes only. The collection report shows the total levy, collection, and

unpaid balance for each year of
to 2019. This report is

the past ten years, beginning with 2009 and coming forward
presented each month in your agenda package. The total collections

for the ten years are $667,154,100.82. The unpaid balance outstanding for the 10 year period
is $8,081,692.50 including deferred taxes. The Tax Department will continue to pursue

collection of unpaid taxes as authorized by North Carolina Statutes.
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ACS ?’X COLLECTION SYSTEM
04/01/2020 10:24:31

BOC MONTHLY REPORT

TC&50R PAGE 1
Typ Bill Year Property Number ?:ts: Twn Sch ﬂg‘cgnlab!.:tz%ctz N ,ng;s‘ Y& D-;m.d D‘ftig O
L R Totals for Tax year 2008
# of Properties Frocessed 144,222
1 TAX Deferred CB Deferred Fees
mEMEE e samthe AR SUETR I e (L
53 su,n:. 58 ‘3 2,322 .3 16.7 160 .00 453, 674. 15 44, 152:!‘1‘
TTTTTTlsalea R 1'215'§a~"7"'*"'135 T R ATREBL | - 48670 e
* s T J'ot-ln for Tax year 2009
# of Prapetlicl Processed 143,265 o >
oOriginal Balances s4. 94..35} 30 51,809, 901 51 2.%‘: 8.00 1’3 3?77.34 = D.h:fag su,n:.u 23, 1!:‘:;
TO! ustments 3,467.70~ 184,904.70~ 27,687 &1— 34 00 12, 331.75
Total Collections 5‘ ‘59 889. 37 51,582,351.52 2,339,909 .4 .00 502 59' 57 3§-§§ .f‘
ToAid Balsutes. | | BE.,ANT.A3 "'"25?2;1?53 '"“'s"i;x'is ~00 oo T 4s,323.93 | 3,180.36
€xaw Totals for Tax year 2010

4 of Properties Processed 143,828

cB Deferred t ee
gl hllne‘l 55,564,673.04 52,424, Gl. 5. 2.3 1,0‘] 00 gg’ 5”- .00 534,956.07 2‘;, .
Toti Tments 311,349.72- 70,438.27 7.25 7 G'. 51* .00 co ks .31
Total Co! §ections  s5,144,067.65 52,303 075 S8 2,321, ;os S 484,722.73 L. 3338234
Onpaid Balances 109,255.67 T51,124.73 &, 899.87 oo ~00 50,233.34 $97.73
L Totals for Tax year 2011
4 of Properties processed 144,282
TAX Asmt peferred CB Deferred m:.z.:t
gugemammen: ceolibee mogila RAEH Higd g e
a us! s - - - @
'l‘otal Collections 55, (32:‘ .27 52, ES‘ 610 21 2,295, 316.99 3.69 .00 440, 33’ 33 ~_’_3z'§§€‘05
Unpaid “Balances . 246 .78 "127,233.16 10,727.28 .00 .00 107,335.22 1,603.12
L Totals for Tax year 2012
# of Properties onc.lncd 144,824
tal TAX sgoc Interest Fees
riginal Balanc ss, us 556.72 51,997,993.51 2,359 218,866.12 .00 544,175.99 27,943.10
959 Rk Ratnencs 355.898.75- 117,067.36~ 3335398 303ssse 0o G 6,006.51
oy P T T R CHE Yy i BOC MONTHLY REPORT casTERRT CownTY
650R PAGE 2
Typ Bill Year Property Number Dts Twn Sch tg«cilx Di.:ric: o g';:- Codes Deferred Defer
................. I MR .. Do i Ve B g 3456789 F
S e R AR R S R T e e et B
13 Balsnces 307,314.81  161,856.28 deemtesmese mmeeeee—e———— e e e e e e
vnp-' ot ances 307,314.81 161,856.28 18,300.55 662.5% .00 124,289.61 2,205.38
> Totals for Tax year 2013
# of Properties Processed 112,175
Total TAX Asmt
Original Balanc , Deferr CB Deferred 1ot
-p.,:;_ = es . 54,020,283.57  50,733.057.05  2.534,485.00 :zc n; ;g_ 4817551085
TRl BOMNECRESED  sa 33fiIafiiSTse,o3RiBBAN o RINTLNET LS4 55
Unpaid Balances 531,001.85 165,749.16 26,223.62 222,345.10 s
ol Totals for Tax year 2014

# of Properties Processed 68,381

Total
inal Balances 56,614,246.5% 53,325, 792 31 Intexesc ; Fees
Tot. 261,720.81- 443,985.98 24,307.
---5.-9?%??3?_-_ 56,012/949123 53,136,024, 88" { 83 23:§tgg'§;
Unpaid Balances 335,576.85  187,019.32 37 erieie :
e Sl Totals for Tax year AR5
# of Properties Processed 74,037
tal TAX
gziginal Balances 55, ua T7.es  siazm, s Deferred  CB Defarrsd Interest
s 3,841,944.00 423,473.95
ToEal o E o S 6 ¢ 128.3 , 267837 33~ 4181713138- .go ;:""53;’3 4845722
Onpaid Balances 313, 12:‘:::»3: 34;922.24
il Totals for Tax year ‘ i R
# of Proparties Processed 78,522
Balances 57, s“ s:o 4! ey
r}mi 384 3 .‘3 52, 258 333 32- 489,847, :z 1 417,203.91 73,645.73
T Yeciions 56,143, us 52,343,964.15 136 279,489.45 36351048
Unpaid Balances 1.032,685.92 353,06 PACTERBURIE G, L i L SR L S
455,254 25 .00 137,714.46 $,813.75
e B Totals for Tax year
# of Properties Processed 78,452
Total TAX Spec Asat Deferred CB Deferred Interest Fees
n%t,xcomto!srsm BOC MONTELY REPORT CARTERET COUNTY
04/01/2020 10:24:31 TCES0R PRGE 3
Typ Bill Year Property Number Twn Sch ial nu::ictl User_ Codes Deferred Defer
coﬁc 52 70912:‘5‘7!9 Flag mngu:ch
Original es 58, 92‘ 886. 01 $4,088, !C'I.lo 466, nz 13 .00 us,v:s.u 101, 3!0 07
Total Adiur:-znt- 26, “1 31- 258,761. 14- 127,197, ad- 2, 6 . s- .00 - A 38,206.08-
Total ons 53,347,122. 3, 597 13 xc .00 214,647.16 55,980.73
vapaid Balances 483,082.75 59,985.57 “461,860.89 .00 131,388.55 7,203.26
L Totals for Tax year 2018
# of rmperr.iu Processed 78,627
# Total : mt g Deferred Interest
inal mméa 59,968,326.93 55,341, 527 56 a; .00 ll‘,353 01 250,943.36
'rotgl 1 a&: 162,645.33~ 121.540.58- % .‘is 91 LR, - .00
Total Collecti 8, 7 54, 565 ’5‘ 31 3, ESS 609.57 2 27‘
Unpaid Balances ‘74 032 67 121 720.54 483,009. 23
ol B Totals for Tax year 2019
# of Properties Processed 79,897
tal Sgl Dotcmd
nal Balances 60,947, nz 82 56,481, 324 3,827 '103 00 485,872.
1 ustrents 343.7 .9. 302, !.5 Sl- 40 573.7 167 G!-
Total Co w:im SB 195 2". 54,577,66 3,542,864, 9 52! 58
Unpaid Balances EX S 408,885.97 ,600,669. 13 244,264.27 485,174.85

875




7

ION SYSTEM BOC MONTHLY REPORT CARTERET COUNTY
o;;o , £ T T P et PAGE “
YD opex! Numbexr Twn Sch lg.e 1. Deferred Defer MV
Bill Yeaxr Pz 154 Dist !.‘J.:D ,!tl.cl:l ¥ l‘lag $5eTie Bren

... Totals for FINAL TOTALS

# of Properties Processed 1,291,522

origi . 25, BCAT e 2.0 5ay O UUTUTRS s.ate: 5'-'5.:5 s18 osm
5iZi Adjuscmencs ‘",::2.%%3 3- % :'g.}’ 13- '?55:17‘:17— x:'losizss‘c‘- e-13 “7i9.
Total Collections 667,154,300 310.941.34 34,499 364 .85 100 4,043,508.6 co -,_ﬂfjff_ff
Onpaid Bslances 8. 031:3;3 S0 Ta.081,78xas2 | 70S,583.23 2,108,929.52 T313134,877.85 40,320.38

f. NCVTS Motor Vehicle Refund Report

NCVTS F

Report Date 4/1/2020 11:27:30 AM

BEACHAM,  BEACHAM, POBOX 213 GLOUCESTER, Adjustment < 0046439212 KMAT Retund Generated cue Over OM112020 8010 Tax (518 68)
THOMAS NEAL THOMAS NEAL NC 28528 s100 0 adustment on Bl Assessment
#0045430212-2019-
2019-0000-00
BEASLEY, BEASLEY. BEASLEY. 201 HURST EMERALD  Adjstment< 0050200965  PERS720  Refund Generaled dus  Situs eror  CIOS/2020
WALTER WALTER MARY RD ISLE. NC 28584 s$100 10 adjustment on B& 1480 Tax s18.48)
KENNETH KENNETH MATTHEWS #O0522U3065-2010- -
20790000 a7 Tax 327
"w Tax 8273
BENNETT, BENNETT 261 QAKLEAF PINE KNOLL Proration 0047198851  FFWA4S27  Refund Generaled due Tag 0302020 ($22.86)
HALEY HALEY OR SHORES, NC o proration on Bl Sumender i % #1453
CHRISTINA ~ CHRISTINA 28512 #O0AT 106851-2018-
2018-0000-00
BRINSON. BRINSON. BRINSON. 215 v e < FLNI0S1  Retund Generaled due
MEGAN ANNE ' MEGAN ANNE  WILLIAM  PALOMING LN NC 28584 $100 o adjusiment on Bl Assessment
BARTUNG WOD4EITO540-2019-
2019-0000-00
CARR. BRUCE CARR BRUCE 210 PANAMA MOREMEAD Proration 0014356251 WWN7130  Rehind Generated due
MARTIN MARTIN TER CITY. NC 28557 to procetion on Bt
#OG14208251.2018-
2018-0000-00
DAL ABBEY  DAIL. ABBEY 5422 HWY FARMVILLE, Proaton | 0044723100 uszoP nmo-—n
MICHELE MICHELE 2688 NC 27828 on Bl
. -ooum1mznﬁ-
2019000000
DAVIS, DAVIS, 143 GIBBS. BEAUFORT. Pomton 0045248440  FKT7825  Retuna Genensted dus
JASMINE JASMINE CREEK RO NC 28516 to proraton on B
NICOLE NICOLE B0045248440-2016-
2019-0000-00

NCVT

S Pending Refund report

Deate 47172020 112738 AM
4307 WARD MOREHEAD Prorstion 0020160081 CHB4027 Retuna Generated due Tag 030972020
DR aul urender

DUNN, PEGGY - DUNN, PEGGY 6027 WATERS GRIFTON.NC  Promaion 0042420250  FAB7118  RetnoGeneraisddue  Tag 031072020
cox cox £0GE OR 28530 toproration on Bl Surender
#0042420250-2018-
201
EHRESMAN, EHRESMAN 818 SAND NEWPORT NC Proraton 0047125483 PH24TF Refund Generated due  Vehicle Sold 037252020
ALSERT ALBERT HILLS DR 28570 on
#0047125483.2018-
2018000000
ELUOTT, ELLIOTT, 301 DEER TRL EMERALD  Prostion 0028456468 3A3879  Refund Generafeddue  Tag 0341672020
DAVID DAVID ISLE NC 28504 toprostionon B Surender
DENVER DENVER £0028456468-2015-
2019000000
ENGELHARD, | ENGELFARD, * ENGELHARD, 215 MOREHEAD  Proation (046072067  TAVZ21T  RewmdGensdsiedous  Tap 031312020
DAVID LESLIE LYNNE ROCHELLE DR CITY, NC 28557 toprorationon Bl Surrender
WAt | Ebwaro #004BET2267-2015-
2016-0000-00
FERTALL,  FERTALL. 801 LORD MOREHEAD ~Adustment< 0052454260 CM14482  FRehndGenersisdoue  Over  08/192020
WILLIAM WILLIAM GRANVILLE CHY.NC28557  $100 to adjustment on B Assessment
MICHARL  MICHAEL oR #0062454280-2010-
2019-0000-00 5
FETTEROLF.  FETTEROLF 5331 NEWPORT NC  Promafion (018788486  NY20433  RehmdGenerasgdue Tag 03202020
ROBERT ROBERT HIGHWAY 24 £ 28570 oproratonon 8 Surender
WiLLIAM WiLLIAM #0018786486-2018-
2018.0000-00
FINDEISEN,  FINDEISEN. 112 ABHST CEDARPONT, Promiion 0051608021 RAKSS0  RehndGenommdds  Tag  D/0G020 12)
RANDY WEST ' RANDY WEST NG 28684 fopforationon B8 Swmender i ot i
#0618088271-2018- -
2019000000 ¥ Tox (510,08
" Tax 88.47)
HARTMAN,  HARTMAN. 350 RED NEWPORT,NC  Promfion 0036887054 DHHS669  Rend Geremisddue  Tag 031972020
ANGELA RAE  ANGELA RAE BARN RD LOT 28570 1o proration on Bl Surrender

"2 #O0IGABT054-2018-
18-0000-00

3000

815.55)
($10.08)
($8.41}




report Date 4472020 11.27 98 Am

vicw 311 AST 204 Pracaven . rezaes
RICHARD  ARENDELL ST CITY. NC 26587
oEAN
1008 WILBOW. NG | Proson  00BTS0I87  PMZIB6e
RICHARD wesTEROOK 27808
5 on
HOWARG. HOWARD, HOBOX 6478 ABY 612 EMERALD Procabon | Cosuzesss: | Oz2ice
BARRY BaRRY BLE. NC 28504
EUGENE EucENE
SCINER, JomER 233 EMERALD  Adjustrent < | 0050434745 MDYEZTR (82238
WILLIAM CARL WILLIAM GARL WINDIAMMESR IBLE. NC 28604 $100 s
" ] w "
Ao, LAWSON, 861 ATLANTIC ATLANTIC Frocation  ODAZIEIST  XXRESTS | Returd Oenereted e
HEATHER rEATHER BEAGH, NG
MICHELLE  MICHELLE CAUSEWAY 28512 #30421515732016-
Lt 106
LEVIAND, | LEVLAMD, 2208 EMERALD. Proration 0044703085 FHKSSSD | el Generased dus
THOMAS. THOMAS. EMERALD DR ISLE, NG 28804 5 provertion on B
CHARLES  CHAMLES 703063-2016-
7018400000
LIVENGOOD,  LIVENGOOO. #C 80X 2820 ATCANTIC Proration | 00DIOBYGS4  ALF1443 Refund Sensrutnd duo
NOSMAN BEAGH. NG 15 proration o
BUACKWELL = BLACKWELL 28812 3000816842015
B R 200 520
MAHONEY.  MAHONEY. < PHIRGYSS  Mefund Genersied Gue  Milary  CR08/3030 (375.45)
WaLIAM LA VALLEY DR CITY. NG 20857 3700 1o BjusimEnt on S
ANGUS. ANGUS WOOAOTZ /812016 o bt hedicaion b i LRy e
MAYS. ROGER MAYS, ROGER  MAYS 218 MOREMEAD  Promtion  0OTO773281  COFZ628  Mefund Senurated dus Top  GMI8R030
WIS wiLLis VIMGINIA  ROCHELLE DR CHtY, NG 28867 15 proration o &l -
LumeR #OO1OTTIZE1.2019.
20w
MORFRS, POTEAT. 204 GREEN Frocation EKE1600  Refund Gensrated dua Yag  CAN2I2050
PrELE ke DOLPEN ST Ty, NE: 28657 1 pooeation o0 Dil | Suownder
cagvL EOWARD 62019~
201
MoRRR, CRRIS, 204 GREEN MORENEAD  Proreion 0OS2000866  HHEGDTD Retund Sensrowd Tog | ONO/Z0
PHILLIP  PHLLIP DARYL DOLPHIN ST CITY. NC 28857 Sursnaer
BARYL #0052000526.2075-
20184

QOHAM. ODHAM, 259 NEWPORT, NG Proalion | O014406216 | 2506508 > a Tag
ANDREW ELIZASETH ~ SANDHALS 28570 ta provation on Bl Surendar
MACK POLING. oR 00144062 162010+
201
PEARSON PEARSON. 4821 CLOVE RALEIGH, MG Aduetmant < | 0OS2117881  BHLS128 due  Situs sanr
RONALD  RONALD GENE MEADOW CT 27604 3100 Bt
GENE

w o
BOOS2111851-2016-
2019-0000

POPP, RENA  POPP, RENA 10217 EMERALD  Adustment < 0051838613 HETIS04  Mefund Genecmied due  Situs amor  O1A050
LYNN LYNN CORREE DR IBLE. NC 20504 $100 ™
RIVERA, RIVERA RIVERA. AMY 124 LAKE NEWPORT. NG, Promson | 0018704206
ANTHORY ANTHONY STARNES  ARTHUR DR 28870
RIVERA RIVERA, 3603 MOREHEAD Proation 0042738311
REYNALDO  REYNALDO PLANTATION CFFY, NC 28857
RO
SERK. SEEK. w00 OLD ORT, NE. =
CHANDLER ~ CHANDLER FASIHONED 28870 $100
oAvID DAVID WAY 33
SMONDS. BEAGKDE. 127 NICKS NEWPORT. NG, Adustment< 0052606836 HFTZ880 | Refud Generafeddue Military
WALTER WALTER AVE 28670 $100 10 acjustment on Sl
FREDERICK ~ FREDERICK HOOSISOUEIE 2010~
2018000000
SMITH. DEVON ' SMITH, DEVON SMITH, CATHY 404 OCEAN CEDAR POINT.  Prorsion 0014366809 ©MB3651 Tag
MAKTON MAXTON MILER SPRAY OR NC 28584 1o proration on Bl Surender
#0014396809-2018-
204
SarTH Ssartr 410 care Adpmtrent < | DOS1B08600 CLI4ATE  Refurd Generated dus Ovor
GEONGE PATE GEORGE PATE QUAILRIDGE CARTERET. NC 5100 io sojustment on Bill - Assessment
pros fhaned o i 1480 Tax w600 $0.00, 88.00)

NCVTS Pendir Refund report
Feport Date 41172020 11:27.39 AM

2019000000 ;
TANNER, TARNER 148 MUNDEN NEWPORT NC.  Promstion 0041318647  FDE1038  Refund Genarsied due  Vehicle Sold 02/26/2020
CATHERINE | CATHERINE FARM RD ze670 o on B
FAVE FAYE #0041316641.2018.

3. Approval of Budget Amendment for Hurricanes Florence & Dorian: $81,940

CARTERET COLINNTY FINADNNGCE

Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

Tel: (252) 728-8410

Fax: (252) 728-0133
deem@carteretcountync.gov
www._carteretcountync.gov

To: Board of Commissioners

From: Dee Meshaw, Assistant County Manager Finance
Date April 20, 2020

Subject: Hurricanes Florence and Dorian Budget Amendment

Attached for your consideration is an $81,590 budget amendment appropriating FEMA
revenue and insurance proceeds related to Hurricanes Florence and Dorian. The
related expenses are debris and buildings maintenance. Approval of the attached
budget amendment is recommended.
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4.

Carteret County

A o

Fiscal Year 2019-2020
Deparnment: Solid Waste
Date: 4/20/2020

Justification: Appropriate funding for Hurricanes Dorian and Florence expenses

Fund Description Account Number increase
General Fund Revenues FEMA Hurricane Dorian 110.30.3472.302 3.040
FEMA Hurricane Florence 110.30.3472.301 80,000
insurance Proceeds Dorian 110.00.3472.851 18,550
Total increase in Revenues 81.590
Expenditures Hurricane Dorian Debris 110.30.4724.44004 60,000
Hurricane Florence Debris 110.30.4724.44003 3,040
Hurricane Dorian Supplies 110.10.4330.21000 350
Buidling Maintenance 110.00.4260.35000 18,550
Total iIncrease Expenditures 81,840
Approval Chairman. Board of Comir ers
Date:

Electronic Procedures

ADDENDUM TO RULES OF PROCEDURE
FOR ELECTRONIC MEETINGS OF
CARTERET COUNTY BOARD OF COMMISSIONERS

The Carteret County Board of Commissioners recognizes that Article 33C of Chapter 143
of the North Carolina General Statutes contemplates that official meetings of public
bodies, such as the Carteret County Board of Commissioners may take place by
electronic means. §143-318.10(d) of the North Carolina General Statutes states that an
official meeting “means a meeting, assembly, or gathering together at any time or place or
the simultaneous communication by conference telephone or other electronic means of a
majority of the members of a public body for the purpose of conducting hearings.
participating in deliberations, or voting upon or otherwise transacting the public business
within the jurisdiction, real or apparent, of the public body.”

The Rules of Procedure of the Carteret County Board of Commissioners are hereby
amended as may be necessary to provide for such remote participation.

1- Meetings to Which These Rules Apply

These Rules of Procedure for Electronic Meetings (“Electronic Rules”) shall apply only to
meetings of the Carteret County Board of Commissioners, and not to any other public
bodies existing under the authority of Carteret County. The Electronic Rules are
supplemental to any Rules of Procedure approved by the Carteret County Board of
Commissioners for its meetings. Electronic Meetings can take place for any regular,
special, or emergency meeting of the Carteret County Board of Commissioners, subject to
the conditions governing the use of Electronic Meetings.

2. Conditions Necessary for Electronic Meetings

The Carteret County Board of Commissioners agrees that Electronic Meetings will only be
permitted when any of the following entities declare that a state of emergency or a disaster
exists in an area including Carteret County: the Federal Government of the United States
of America; the Government of the State of North Carolina through the Governor of the
State of North Carolina or other method permitted by Chapter 166A of the North Carolina
General Statutes; or the Carteret County Board of Commissioners or the Chairman
thereof. The state of emergency declaration or disaster declaration must be related to a
distinct event that reasonable persons can agree directly affects the County of Carteret.

3. Definition of an Electronic Meeting

An Electronic Meeting is any meeting where one or more members of the Carteret County
Board of Commissioners participates through telephonic communication, or a
telecommunications application which allows simultaneous communication by multiple
parties, or other similar means that allows the members of the Carteret County Board of
Commissioners to hold a meeting without all members being physically present in the
same room.

Approval of Addition to Rules of Procedure for Commissioner Meetings Outlining




. Notice of Electronic Meeting

if an Electronic Meeting is necessary, a public notice of the Electronic Meeting shall be
sent as part of aany notice required by North Carolina General Statutes §143-318.12. The
public notice, in addition to the information required by North Carolina General Statutes
£§143-318.12, shall provide:

=. The location of the physical meeting; and

b. The location of where a member of the public, member of the media, or
others, may listen to the Electronic Meeting in aaccordance with § 143-318.13 of the
North Carolina General Statutes.

The notice shall be provided in the manner required by Article 33C of Chapter 143 of the
North Carolina General Statutes. If the Electronic Meeting is being used for any part of a
regular meeting that is on the meeting schedule adopted by the Carteret County Board of
Commissioners, then the information required above shall be provided in a separate
notice to be provided in accordance with Article 33C of Chapter 143 of the North Carcolina
General Statutes. Any notice provided may also be posted on the County of Carteret's
bulletin board, website and social media accounts, if possible.

s, Quorum

Commissioners present in person or electronically, shall be included in the calculation for
determining if a quorum exists of the Carteret County Board of Commissioners. If aa
County Commissioner who participates electronically withdraws from the meeting, the rest
of the meeting may be completed provided there is still a quorum of the Carteret County
Board of Commissioners present either in person or electronically. Any Commissioner
withdrawing from the meeting shall no longer be included for purposes of the quorum

calculation.
S, Process of Opening Meeting

Iimmediately prior to opening the meeting, the Chairman or Vice Chairman, or other
presiding officer shall communicate with the Commissioner(s) who is (are) participating
electronically and ensure that he/she is prepared to go forward. From that time forward
until the adjournment of the meeting, the communication line or application shall be kept
open. At the start of the meeting, the Chairman or Vice Chairman, or presiding official
shaill state which Commiissioners are participating electronicalily.

5 Voting and Discussion

Commissioners present for the meeting through electronic means are eligible to vote for
all items considered by the Carteret County Board of Commissioners during the meeting.
Also, a Commissioner voting must indicate verbally with a "yves.,” "no.,” “vea.” “nay.,” such
that the Clerk to the Board or her designee may record the vote. Prior to taking a vote on
any issue, the Chairman, or other presiding officer shall inquire of the Commissioners
participating electronically if he or she has been able to adequately monitor the discussion,

including comments from the public, if any, and shall allow those Commissioners to make
any comments he or she desires, if they chose to not avail himself or herseif of the
opportunity to discuss the matter before the vote. However, it is the responsibility of the
Commissioner to gain the attention of the Chairman or the presiding officer in order to be
recognized for discussion. A Commissioner attending through electronic means that
withdraws from the meeting without being excused from further attendance shall not be
considered an affirmative vote on items before the Board of Commissioners. iIf a
Commissioner attending through electronic means becomes disconnected from the
meeting. the Commissioner will not be counted as an affirnative or negative vote.

8. Minutes

The minutes of the meeting shall designate the name of each Commissioner who
participated electronically, the nature of the electronic communication, and the duration of
the Commissioner’'s participation.

ADOPTED this the 20" day of April 2020.

William H. Smith, Chairman

Rachel Hammer
Clerk to the Board

5. Approval of COVID-19 FEMA Resolution for Request of Reimbursement

CARTERET COUNTY FINANCE

Tel: (252) 728-8410

Denise H. Meshaw, CPA
Fax: (252) 728-0133

Assistant County Manager

Finance Department deem@carteretcountync.gov
www.carteretcountync.gov
To: Board of Commissioners
From: Dee Meshaw, Assistant County Manager Finance
Date: April 20, 2020
Subject: COVID-19 FEMA Resolution

Attached for your consideration is a resolution required by FEMA for the County to
request reimbursement from FEMA for COVID-19 expenses. Approval of the attached
resolution is recommended.
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DESIGNATION OF APPLICANT'S AGENT
AND APPLICANT ASSURANCES
FOR PUBLIC ASSISTANCE

OROGANIZATION MNAME (HEREAFTER NAMED ORGANLCA TION)

Carteret County, NC

;’ RIMARY AGENT

e

SECONDARY AGENT

AGENT S NAME
Kelly Woodrufl

AGENT'S NAME
Ashley Bennert

ORGANIZA CION
Carteret County

ORGANIZATION
Carteret Courty
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ATTACHMENT D (PAGE 1T OF 2)

APPLICANT ASSURANCES

The here! and e that he will comply with the FEMA
ASS nhd A 103, and l-M(' 744, as they relate to the applica acceptance
and to and as a condition for the grant that:

1. llmt&.u‘nﬂxmﬂwm lybrlh‘m“mm-nd
o R
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2. 1 will comply with the prvvu:unl of: Executive Order 11988,

OMIs's mﬂﬁv
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modified €41 CER 101108 1) The m-ne.m S e smeilaredtle. for
conducung MSPections 10 INsure by the
contractor

9. It will cause on the project to be commenced within a -_an-m- time
after receipt of nourmmun from the upproving Pederal funds
have been approved VL St AR VT ok G profect will Be mmd
o

1O, 1t will not aispou of or encumber its ttle or other &

n the site and
holds

nterests
ficilties disrini vive paviod of Fodwral inerest o whits the Govi
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(item removed as amended)

7. Request to Accept Funding — Agreement Addendum #619 COVID-19 Crisis
Response & Approval of Corresponding Budget Amendment: $83,161

CARTERETY COUNITY DFPARTMFNT OF HUMAIN SERVICES

Consolidated Human Director
cindy. @ MyNC.gov
To: Carteret County Board of Commissioners

Carteret County Human Services Board

From: Stephanic Cannon
Health Dircctor

Datc: April 13, 2020

Subject: Request to Accept Funding — Agreement Addendum #619 COVID-19 Crisis Response
$83.161

The Division of Public Health, Public Health Preparedness & Response Branch, is allocating funds made
available by the Centers for Disease Control and Prevention to carry out surveillance. epidemiology.
laboratory capacity. infection control, mid cornma as,. and other preparcdness and response
activities. Agreement Addendum 619 will provide funding in the amount of $83.161.

We request the Board™s approval to accept this funding. A copy of the budget dment and A g
Addendum are attached. Should you have any questions, please contact me.

Division of Public Health
Agreement Addendum

FY 19-20
Page 1 of 6
Carteret County Health Department Epidemioclogy / PH Preparedness & Response
Local Health Department Legal Name DPH Section / Branch Name
Wayne Mixon, (919) 546-1831
619 COVID-19 Crisis Response wayne.mixon(@dhhs.nc.gov
Activity Number and Description DPH Program Contact

ber, and email)

01/20/2020 — 05/31/2020
Service Period DPH Program Signature Date

(only required for a negotiable agreement addendum)
02/01/2020 — 06/30/2020

Payment Period

- Original Agreement Addendum
Agr £ Addnad Yeaviaton #

L Background:

On March 6, 2020, the President of the United States signed into law the Coronavirus Preparedness and
Response Supplemental Appropriations Act, 2020 (P.L.. 116-123) (Coronavirus Supplemental). This Act
provides funding to prevent, prepare for, and respond to Coronavirus Disease 2019 (COVID-19).

To support governmental public health emergency response to COVID-19, the C for Di

Control and Prevention (CDC) has activated CDC-RFA-TP18-1802 Cooperative Agreement for
Emergency Response: Public Health Crisis Response (www.cde.gov/phpr/readiness/funding-crisis.htm).
CDC is awarding funding, totaling $569,822,380, under Components A and B to eligible jurisdictions
that are on the approved but unfunded (ABU) list for CDC-RFA-TP18-1802 to provide resources to
prevent, preparc for, and respond to COVID-19. This funding is intended for state, local, territorial, and
tribal health departments to carry out surveillance, epidemiology, laboratory capacity, infection control,
mitigation, communications, and other preparedness and response activities. These funds are in addition
to funds CDC previously awarded to select jurisdictions for COVID-19 response activities.

The Division of Public Health (DPH), Public Health Preparedness & Response (PHP&R) Branch, is
making an allocation of these funds available to all local health departments through the “CDC-RFA-
TP18-1802, Cooperative Agreement for Emergency Response: Public Health Crisis Response, COVID-
19 Crisis Response Cooperative Agreement — Components A and B Supplemental Funding” to carry out
surveillance, epidemiology, laboratory capacity, infection control, mitigation, communications, and
other preparedness and response activities.

%/r(xwm@\m-

Health Director Signature (use blue ink)
Local Health I LHD program contact namc:

(If follow-up information h needed by DPH) Phone number with code:,
Email address: E\m d

Signature on this page signifies you have read and accepted all pages of this document. Revised July 2017
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FPurpose:
This Activity is for the Local Health Department to work to prevent, prepare for, and respond to

Cotonavirus Discasec 2019 (COV)D~I9) by carrying out surveillance, epidemiology, laboratory capacity,

ol, miti i ions, and oth preparcdness and responsc activities.

IEX.
All

of the activities the Local llo.lth Department performs under this Agreement Addenda shall

be informed Iry the NC DHHS COVID-19 Guidance for Health Care Providers and Local Health
Dopar(monh. The Loo-l He‘lth Department (LHD) shall:

4 and boratory testing -nd data colk i to ble id ifi & and

tmkh- of COVID—IS' in the with hasi 1 d on priority populations as

defined in NC DHHS guid 2 to include health care workern first rcsponders petsons in high-risk

congregate settings, and at a high risk of illness, and i diate i of

real-time reporting to P}IP&R. This shall be accomplished by conducting one or more of the

following activities:

a. Expand testing in the nity with a focus on persons who may expose vulnerable
people.

b. Conducting surveill to ids ify report case data in a timely manner, identify contacts,
characterize dis issi and track relevant epidemiologic characteristics including
hospitalization and death

c. Conducting surveill to i virologic and disease activity in the community and
healthcare settings, with emphasis on expanding contact tracing for high risk populations using
traditional and non-traditional methods.

d. Implementing routine and h d surveill t the sci base that informs public
heuhh incervantions !h-t miﬁgalc the impact of COVlD l9 including undmtnndtns of clinical

teri 3 infe prev and cc 1 practices; and miti q
e. B blishing or h i core idh iological activities to support response such as risk

t, case cl ifi i an.lysls wvisualization, and reporting.
o AR - duct surveill to monitor disruption in the community caused by COVID-19 and related
mitigation activitics (e.g., school closures and cancellation of mass gatherings).
g. Conduct surveillance to monitor disruption in healthcare systems caused by COVID-19 (e.g..
shortages of personal protective equipment).

Write a brief COVID-19 eommnnlty lnlervenﬂon hnpleuenutlon plan and upload it by May 31,

2020 to the COVlD—l9IA s | lConnty S b CountyN: folder at
. The naming convention for

DS harep com s/ php: 3 ASDX
this plan thall bc YN [ ity Plan" (for cx‘mple. Wak:—Communi(y Plan).

This plan sh-ll dmrlbc how the LHD will hieve the r *s three mitigation goals: 1) Slow
2) Minimize morbidity .nd mon-lity. and 3) Preserve healthcare, workforce,
and inl‘n:tmcture functions and minimize social and economic impacts. The LHD shall use its

' https://www.nedhhs.gov/di bl h i1 - 19 d. #all for-health icd d-local
healtb-departments
* hutps://files.ng. dhhs/d, (files/covid=1 2COVID-19-Provid d Einal.pdf
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current Pan Flu Plan as a template and create a COVID-19 Community Intervention Implerncntadon
Plan that shall address how the LHD will accomplish the following k with on
addressing high-risk gregate i auch as long-term care facilities, homeless shelters,
correctional facilities, and ig farmw 2

a. Minimize potential spread and reduce morbidity and mortality of COVID-19 in communities.

b. Plan and adapt for disruption d by 1ity spread and implement interventions to
prevent further spread.

c. Ensure healthcare system response is an integrated part of community interventions.
d. Ensurc intemtlon of community mitigation interventions with health sy prepared and
and i

Summ-rize the LIHD’s COVID-19 community intervention implementation plan into a COVID-19
community i SUummary -nd upload it by May 31, 2020 to the COVID-

l 9/Agreernent AddendumlC Y Subn\ i I‘older at

s < ia S a »%. The naming convention for
thls executive summry shall be "CounlyName-Execudve Summ-ry (For example: Wake-
B ive S ).

This executive summary shall describe a bricf statement of the problems or proposals covered,

background information, analysis and conclusions regarding how the LHD will mect the responsce’s

three mitigation goals: 1) Slow tr i 2) Mi i rnorbidity und momllty, and 3)
Preserve healthcare, workforce, and inﬁ'-zuruo!unc functions and i 1 and

impacts.

Identify and address additi ds through one or more of the allowable activities
from the list of Domains and Camegoriea 1 . wWith 1 of such activities provided in

Appendix 2 of the attached “CDC-RFA-TP18-1802, Cooperative Agreement for Emergency
Response: Public health Crisis Response, COVID-19 Crisis Response Cooperative Agreement
Components A and B Supplemental Funding Interim Guidance®’ document dated March 15, 2020
¢ CcDC lnterlm Guid Cn0
a. Domain 1: id M for Early Crisis Response.

i. Emcrgency Opotauons and Coordination

ii. Responder Safety and Health

iii. Identification of Vulnerable Populations
b. Domain 2: Jurisdictional Recovery.
c. Domain 3: Infc i M

i. Information Sharing, with emphasis on infection control policies and proper use of personal
protective equipment (PPE)

ii. Elnergency Public lnfom:-l.ion and Warning and Risk Cu. i jon, with is on
i and public ed paigns including digital platfonns and
c-ll lines
d. Dc i 4: Co es and Mitigation.
i. N ical Interventions

ii. Qunr-nllno and Isolation Support, with emphasis on isolation and quarantine of identified
cases in high risk populations
iii. Distribution and Use of Medical Matericl

Revised August 2018




883

Page 4 of 6

. Domain 5: Surge Management.
i. Surge Staffing
ii. Public Health Coordination with Healthcare Systems
iii. Infection Control
i f. Domain 6: Biosurveillance.
i. Public Health Surveillance and Real-time Reporting
ii. Public Health Laboratory Testing, Equipment, Supplics and Shipping
iii. Data Management

V.

The Local Health Department shall:

1. Provide data as requested by PHP&R that supports reporting the perfbrrnnnce measures and
deliverables from the CDC-RFA-TP18-1802, Cooperative Agr for E ¥y R 3
Public !lc-nh Crisis Relpon-e. COVID-19 Crisis R.e-ponae Coopeulive A - "~
and B S Fu CDC will d the 1 data el by Aprll 15,
2020. Upon receiving this information from the CDC, PHP&R will communmicate it to the LEHIDs via
email with delivery/read verification.

2. Submit the following updates and reports to PHP&ER :

a. Monthly updates to the COVID TPI18-1802 Awardee Sp d Plan (E 1 sp dsh -
i. These updates are to be uploaded in the COVID-19/Agr Add I 3
Subml-alonl/CountyName folder, located at
L 3441 X ingt.co ‘phpo/SitcPages/PCForums. asmx
at no Iater than thlrty dnys after each h 2= The i i L T
shall be, ““C hOfReport S 1 Plan™ (for examplc: Wake-April Spend
Plan).
ii. Thls spteudsheat is available for downlo.d wnd it resides in the COVID-19/Agreement
ot‘ € Prep OOr forum, located at:
httr-'” laax £si fphpr/SitePages/PCForums. aspx
b. M i Monitoring Reports (EMRs) are due via email (phpr.sem@dhhs.nce.gov) to
the PHP&R Program Manager no later than thirty days after the month ends.

3. Provide all plans and doeumcnu for review by PHP&R stntrwhan regquested. Plans and other

doct be with state and f recq and must be specific to your local
public hecalth area.
W Performance Monitoring and QOualityv Assurance:

PHP&R will provide technical support to the Locnl }!ennh Dcparttnent to meet the required and

allowable activities deﬁned in the CDC Interim < S and best practices will

be provided as ded on an i PHPER staff will i i P i with the

Local Health Department and will therefore, reccive a o d o all g rel d to the COVID-

19 Crisis Resp = ive Agr

PHP&R s Subrecipient Grants Monitor or PHP&R Pr *s b i will review reports and

may schedule and conduct on-site viaha w-th the [.ocal llealth Depa to with

CDC grant and Ag Add requir 1s, and/or provide co! ive i

Rovised August 2018
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- o on the part of the L.ocal Health Dey directly impe the P ity of

4 N North Cnrounu - -biluy in overall preparedness. In the event that perfonmance is
non-compl iant, PHP&R reserves the right to identify the county as “high risk,”™ which may re:utt in -
r ion or P ¥ of f <¥:

B While not 2 OF Inind te porfor a Loocal Health Depar *s inabi oy
spend allocated fundu wull resull. in an rent and p inl recall of funds for re-allocation to other
local h

VIE.
In compliance with 2 CFR F200.337 — Reqgrirements for

Funding Guidelines or Bestrictions:
1. Reoqguirements for pass-through cntities:
to the L.ocal

prass~througl entities. the Division provides Federal Award Rep ting
Health Department receiving federally funded Agreement Addenda.
a. Defini T AS discloses the required elements of a
address clements of federal funding sources only; state funding clements will not be included in
the gupplmen: Agreement Addenda (A As) funded by more than onc federal award will receive
ard.

- for cach federal aw:
b. Pw v Suppl will be generated as the IDiv i infe ion for fe
srants. 1 will be d to the Local Health Department throughout the state fiscal
year. For federally fu ded A As, will the or 1 AA. IFfF AAS are

revised and if the revision affects federal funds, the AA Revisions will include Supplements.
Supplements can also be sent to the Local Health Department even if no change is needed to the
AN In those i will be sent to provide newly received federal grant

the
information for funds already allocated in the existing A A

2. Unallowable costs:
a. Research
b. Clinical carec except as provided above in connection with Domain 4 activities.
<. Publicity and propaganda (lobbying). Other than for normal and ani ive-t ve
relationships, no funds may be uscd for:
i. pubhcity or propagundu purpot:cc. for the pfcp-r-tlon. dlstribuuon, or uso of any rnmcrinl

i of any 1 ve

L OF contmcl reoipiem. or agent acung fnr such reciplcnt.

ii. the salnry or of any
reiated to any activity d i i to of legi ppropriations,
on, ative i or Eb‘ccutlvo order proposced or pending before any

legisiative body
Detailed guld-nce on this p'ohibitlon and additional guidance on lobbying for CIDC recipicnts
can be Addit 12: hitps:/www.ede.gov/grants/documents/Anti-

ited in CDC«R_FA—TPIS 1 802 remain in effect, unless specifically

d. Allx 1 i
.maended in the CDC Interim Guid in with 45 CFR Part 75 — Uniform
Ak ative R Cost Pri iplt and Audit Requirements for IS Awvwards.
3. PHP&XR will distribute funds to the L.ocal Health Derp in ts b nn a for
developed to maximize COVIID-19 prevention and iti i he ci of North
Carolina. Funds will be distributed through the Controller’s Of}'!ce b‘ned ©n sundard DP!—!
procedures. It is anticipated that the level of funding provided th zh this Agpr At =
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will not be enough to support all of the activitics that a L.ocal Health Department will undertake and
that other resources may be r v to t the requirements.

4. Owerlap in Projects, Budget I or C it of Effort
a. Funds cannot be used to supplant existing federal funds awarded by other federal sources.

b. Funds cannot be used to match funding on other federal awards.

PHP&R reserves the right to review any expenditure that is not in line with the purpose and scope of
the funding source. Afiter review of the expenditure PHP&R may reject the expenditure and then
require the LLocal Health Department to further justify or to pay back the expense.
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CFDA #: D3.354 |Federsl awd data: 3/16/20 _|is award R&D? no [Famn: nuUsoOTPS22104 [Totat amount of fed awd: $ 13.020.516
Fodawerd . oen Cavolina‘s sve for +» Puslie
Health Crisis Rasponss
Public Heshth | description:
red DHNS, for —nd I werd Y >
P ravention indirect cost rate:
Fed funds for Total of All Fed Funds Subrecipient Fed funds Total of ANl *
for This Activiey _Subreciplent ouwns This Supplement for. mmm—u-
128,163 . 128.163 Jackson 019728518 70,554 70,554
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Carteret County ASA00
Budget Amendment
Fiscal Year 2019-2020
—
Date: 4/13/2020
I = To anc funds to =1 v time to COVID-19.
NOTE: Whoile dolilars only, no cents
Account Number
Revenue or Description: Account (County General
Fund Ledger) Increase Decrease
General Fund Revenues
Healith Center State PH Preparedness 110.50.3513.308 83,161
Total increase in Revenues 83,161 -
Expenditures
Health Center Salaries 110.50.5110.12100 64,734
Heaith Center FiCcAa 110.50.5110.18100 4. 952
Health Center Retirement Contribution 110.50.5110.18200 5.858
Heaith Center Hospitalization Insurance 110.50.5110.18300 4,380
Healith Center 401K Plan 110.50.5110.18700 3,237
83,161 -

Total Increase Expenditures

Approval Chairman, Board of Commissioners.

Date:
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8. Approval of Budget Amendment in Support of the Community College for Repairs to
Joslyn Hall Roof: $97,600

CARTERET COUNTY FINANCE

Tel: (252) 728-8410

Assistant County Manager Fax: (252) 728-0133
Finance Department deem@carteretcountync.gov
www.carteretcountync.gov
To: Board of Commissioners
From: Dee Meshaw, Assistant County Manager
Date: April 20, 2020
Subject: Community College Capital Budget Amendment

Attached for your consideration is a $97,600 budget amendment appropriating funds for
roof improvements. The Community College has capital funding to replace the McGee
Building roof. In addition, the Community College request the funding to replace the
Joslyn Hall roof. Staff recommends approving the budget amendment and reducing the
Community College FY21 capital funding by the same amount. County staff and
Community College staff agree with the recommendation. The Community College
request and budget amendment are attached.

Carteret County

Ax

Fiscal Year 2019-2020

Departmernt:

Date:

Justification: Appropriate fu

Fund

Seneral Fund

General Fund

asz20/2020

@ for C ity roof

De=scription Account Number Increase
Revenues Fund Balance 110 .00 3990 990 97.600
Total Increase in Revenues 97 .600
Expenditures coc Capitat 110.70.S900. 69903 -7 600
97 .600

Total Increase Expenditures

Approval Chairman, Board of Commissioners

Dates:

9. Approval of $82,000 Budget Amendment Releasing Otway Fire & EMS Reserve
Funds for Repairs to the Building Caused by Hurricane Florence

Denise H. Meshaw, CPA
Assistant County Manager
Finance Department

CARTERETF COLINTY FINANCE {

Tel: (252) 728-8410
Fax: (252) 728-0133
tync .

@car
www carteretcountync.gov

To: Board of Commissioners
From: M h A 1t County Manager
1t Direct

Dee »
Stephen Rea, Emerg vy M o9
April 20, 2020

Date:
Otway Fire and EMS Hurricanes Florence Budget Amendment

Subject:

Attached for your consideration is an $82,000 budget amendment appropriating and
releasing Otway Fire and EMS reserve funds. Otway Fire and EMS building was
damaged by Hurricane Florence, and the building repair contract is approximately
$123,000. The contractor has completed two thirds of the repairs. Otway paid the first
$41,000 contractor invoice. The second $41,000 invoice is due. Due to FEMA's and the
State’s required process, Otway must upfront the expense. Because of cash flow,
Otway is requesting the County release the second and final invoice payments from the
County heid reserve funds. The Fire and EMS reserve balance is $212,540. The
reserves will be replenished when the FEMA funding is received. Staff recommends
releasing the $82,000 to Otway Fire and EMS, approving the attached budget
amendment, and replenishing the $82,000 in reserves when FEMA funding is received.
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Carteret County

A

Fiscal Year 2019-2020
Fund: Fire and EMS
Date: 04/20/2020

Justification: To appropriate Otway Fire and EMS reserve funds for building repairs until FEMA reimburses

Fund Description Account Number Increase
County Capital
Fund Revenues Appr. Fund Balance: Otway Fire Res 280.10.3990.990 41,000
Appr. Fund Balance: Otway EMS Res 270.10.3990.990 41,000
Total Increase in Revenues 82.000
Expenditures Otway Fire Reserves 280.10.4390.69960 41,000
Otway EMS Reserves 270.10.4390.69920 41,000

Total Increase in Expenditures 82,000
B e 1

Chairman Board of Commissioners

Date:

V. PUBLIC COMMENT
County Manager Tommy Burns shared that there were no public comments submitted.
VI. UPDATE FROM HEALTH DEPARTMENT

Ms. Stephanie Cannon, Health Director, provided an update related to COVID-19 and
shared there were 24 confirmed cases in Carteret County. Ms. Cannon stated that they
know this does not represent the true number of cases and acknowledged the nationwide
testing shortage. Ms. Cannon shared this has been something emphasized from the
onset and testing has been a challenge because of the limited supplies. She stated that
while they are limited on what data they are able to share due to privacy concerns, they
have been working with elected officials, municipalities, and local businesses, and have
helped to inform their decision making during this outbreak.

Going forward, North Carolina officials are looking at three areas to help drive decisions
concerning relaxing restrictions. One is testing; two is tracing and three is trends. Ms.
Cannon described what the three areas look like. Right now, all of the medical providers,
including the Health Department, follow State guidance related to testing. As of today,
this has changed, medical providers can consider testing for any patient where COVID-
19 is suspected. Testing criteria has been very strict during this pandemic for many
reasons, including a shortage of testing supplies and PPE (Personal Protective
Equipment). The supply chain issues for the testing supplies and the PPE is not anything
unique to Carteret County. It is a widespread issue affecting the entire United States.
Persons experiencing mild iliness compatible with COVID-19 are encouraged to call their
healthcare provider to determine if they need to be seen or tested. Any clinician who
suspects that a person may have COVID-19 are now able to order that testing. However,
if you go to the State lab, you have to comply with their testing criteria which is very strict.
The State lab will accept specimens from those who have symptoms representative of
COVID-19 and they meet one of five criteria: persons who are hospitalized, persons who
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are healthcare workers and first responders, persons who have lived in or had regular
contact with high-risk settings such as the jail or long-term care facility, persons who are
at high-risk for severe iliness and for whom a clinician has determined that a positive test
result might inform the clinical management; and one that was added today, that you can
test post-mortem specimens for patients that were not COVID-19 positive before their
death, but their physician or the medical examiner thinks that might have played a role in
their death. If you go through a private lab such as LabCorp, you can test anyone who
has those symptoms. There’s a lot of focus on doing antibody testing or rapid tests. We've
reached out to the State about this; the State has some real concerns about the antibody
testing at this time because they're not sure if the tests are reliable enough to give
accurate results. On top of that, we don’t know if the presence of antibodies in someone’s
blood confirms immunity.

The tracing piece of it is once we get confirmed cases in our County, and this has been
happening since the very beginning, we do what we call contact tracing. Once we get that
confirmed case, we call them and ask, “Where were you during this time period?” \We go
back two days prior to their symptoms and ask where they have been, who they have
been around, and we determine who their close contacts were. Close contact is defined
as six feet or less for more than ten minutes. This is a tried and true public health practice
that we've been using for years when it comes to disease outbreaks. In order to prepare
for a more robust testing strategy across the State, we’ve identified ten plus people in our
department that we can get trained to do this contact tracing. The testing and the tracing
go hand in hand. You can’t do the contact tracing without the testing.

Thirdly, the State is looking at trends. They’re not looking at percentages; if we get below
this percentage, then this is the trigger for taking this action. They are looking at — are
we moving in the right direction; are we seeing fewer infections; are we seeing fewer
people going to the hospital; are we seeing fewer deaths? That is what they’re looking at
— are those figures trending down? In Carteret County and North Carolina, until we do
robust testing, it's going to be very difficult to determine if the infection rate is going down
in Carteret County or North Carolina — we don’t have the testing data. However, we do
have some metrics that the COVID-19 task force in Carteret County are using; we are
reviewing them daily to determine where we are in the County. We are looking at whether
our EMS calls are going up, going down, or staying flat? We’re also looking at the hospital
census; is it going up; is it going down; is it staying flat. We are looking at ICU beds and
ventilators to determine if we have enough. These are all measures we are looking at in
lieu of having the confirmed cases or really robust data related to testing and confirmed
cases. It would be nice to have that big overall picture of the confirmed cases trending
down, but at this point with twenty-four confirmed identified cases, we know there are
more. We just don’t have the data to back that up.

In closing, until we get a vaccine, robust testing, or contact tracing, some form of social
distancing will be needed to keep this disease outbreak under control. Ms. Cannon
responded to questions from Commissioners.



Commissioner Farrington inquired about the County’s status on PPE and supplies. Ms.
Cannon replied that it was still very difficult to get PPE through the normal supply chain,
and shared that Emergency Services Director Stephen Rea and his group have been the
logistic leads on getting those supplies for first responders and the hospital and have
done a great job. Ms. Cannon shared that the Health Department fit-tests the nurses on
N-95 masks to be sure there is a good seal and make sure those particles aren’t getting
around that seal. We are running very low on those and we are being very conservative
in when we use those masks. If they are not available, we’'ll have to use surgical masks
which do not provide quite as much protection and doesn't filter as much as an N-95
mask.

Commissioner Cavanaugh asked regarding the antibody testing; who is going to be doing
that — do we get supplies from the Feds, or is the State going to do that, or will we do it
locally. Ms. Cannon replied that the State is not impressed with the reliability of those
tests, and shared that she has read several articles that share some of the same concerns
of those we are hearing from the State about the reliability issues. Going forward, as we
refine that technology and really get into the weeds more, she thinks we will see a tool
that can be used to determine if somebody has been exposed to that virus and determine
if they have the antibodies built up. The problem with the antibody tests at this point in
time and is unknown, is that the State and the Federal Government does not know if you
have antibodies for this particular virus confirms immunity. That adds a little confusion
and makes it more complex. In a call with the State recently, they are looking at maybe
a hybrid mix of the traditional testing that we are already doing and the antibody testing;
they have not shared their strategy at this point.

Commissioner Cavanaugh inquired about the chain of information. Do you take your
marching orders straight from the CDC or from the State Health Department and who has
precedence? Ms. Cannon shared that the State is the one that provides the medical
guidance to us on a day-to-day basis and during outbreaks. They obtain their information
from the CDC and most of the time, they are in lock-step with the CDC, sometimes they
will differ slightly, but we follow the State’s guidance.

Commissioner Mansfield asked about the date of the first infection. Ms. Cannon replied
March 20t. Commissioner Mansfield stated it has been a month and depending on how
you count the numbers, we've had 24 or 25 people infected in 30 days and what's the
most people we have had infected at one period of time? Ms. Cannon clarified — how
many active cases have we had at one time? Ms. Cannon detailed how a case is
reclassified from active to recovered. They have to meet the State’s isolation guidance
and they have to answer yes to three questions: has it been at least seven days since
your symptoms began; have you had at least 72 hours without the use of fever-reducing
medication, and have your symptoms improved. You have to answer yes to all three. It
would look different for people with mild cases, or with some folks, it could be ten or 14
days; it depends on how their body is responding. Active and recovered cases are very
fluid and it changes moment by moment. Commissioner Mansfield stated that the most
that has been infected at any one given time is seven. Ms. Cannon stated that she does
not have that information in front of her. Commissioner Mansfield said he wanted that
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information out there for the public — and that there were about sixteen pending cases.
Commissioner Mansfield stated that as stated, we have been monitoring the hospital
situation and the occupancy rate at the hospital is over half of what it normally is in an
effort to have capacity in case we were to have an outbreak and we need those beds, is
that correct? Ms. Cannon stated that we have been looking at the hospital census every
day, and have looked at the number of folks in the ICU and the number on ventilators.
Based on the data Ms. Cannon has heard on the daily conference calls, we are in pretty
decent shape as far as the hospital and the EMS calls go at this time. Commissioner
Mansfield asked if she knew of any case where we had a shortage of ventilators for
anyone that might have needed one; Ms. Cannon confirmed that she has not heard of
such a need. Commissioner Mansfield stated that he wanted that information stated for
the public and let them know that we have been monitoring the information.
Commissioner Mansfield stated that from what he understands, the mortality rate
throughout the world is probably somewhere between 0.5-2.5%. Ms. Cannon confirmed
that is about what she has heard, but she is also hearing that there could be up to 25%
of the people who are asymptomatic and are appearing healthy.

Commissioner Mansfield confirmed that there was no vaccine or cure at this current time.
Ms. Cannon explained that testing has been prioritized for those that are severely ill,
because most normal healthy people can recover at home. Commissioner Mansfield
asked what more testing will produce, other than more data. Ms. Cannon stated it gives
you a better picture of where you are in the outbreak — are we in the acceleration phase,
are we at the peak, or are we at the deceleration phase; it would provide a big picture of
where we are with this particular outbreak.

Commissioner Mansfield asked about the supply chain with PPE; really, there is no
difference in the supply chain with what we are lacking in the hospitals and what we are
lacking in our own houses with toilet paper and paper towels. Ms. Cannon responded
that the traditional measures that we would use to get our N95 masks, we cannot get
them through those traditional chains. Commissioner Mansfield stated that the point is
that it is about the amount of people that are over-buying. Ms. Cannon confirmed that it
is definitely a demand issue in that the providers want that higher-level of mask to give
them the most protection.

Commissioner Robinson asked about contact tracing; if someone is exposed in another
State or County and they are determined to be positive, what is turnaround time or what
is in place to share that contact tracing to another area. Ms. Cannon stated that they have
had that happen, where there were individuals that had contact with a confirmed case in
another County. If it happens in North Carolina, it is very easy for us to pick up the phone
and call the health department and let them know that we have a close contact that lives
in your particular area and we need you to follow-up; those lines of communication are
open. We work with everyone on a day-to-day basis. The other Counties have been
doing that for us as well. Ms. Cannon shared that they only share information on lab-
confirmed cases. Commissioner Robinson asked if that relationship existed between the
various States as well. She stated that if it is another State, they pass the information up



to that State and let them handle it so the State can reach out to that particular health
department.

Commissioner Wheatly stated that he had spoken with Ms. Cannon earlier in the day and
appreciated her taking the time to answer his questions. Commissioner Wheatly asked
if all of the doctors’ offices are now able to do testing. Ms. Cannon said some doctors
may not have the PPE to do testing, some may not have ever done specimen collection
before, but they do know that there are a good amount of medical providers in the
community that have been doing testing for their patients.

Commissioner Farrington asked if we had unlimited testing supplies, what would that look
like; what would you do? Ms. Cannon discussed a potential partnership between medical
providers who may not have the PPE or capacity to do the testing, and a partnership with
the health department, the hospital and others in the community coming together to do a
testing site — which would require a doctor’s order.

Commissioner Cavanaugh discussed contact tracing and confirmed positives, and
shared that as of this morning, we had 436 total tested and 24 of those were confirmed
positive which is a 5.5% positive rate based on the number of people tested.
Commissioner Cavanaugh asked if those tested were symptomatic or were any tests
done as a result of contact tracing. Ms. Cannon reiterated that our State does not
recommend testing for those that are asymptomatic, but when those supplies loosen up
and we have the ability to do more tests, she would not be surprised to see some of the
regulations loosen up as to who they can test. Commissioner Cavanaugh asked about a
hypothetical situation in which a wife tests positive, is the husband told to remain in
quarantine for 14 days or is he tested? Ms. Cannon replied he would have to be
symptomatic to be tested; if that person were in close contact, they would be given a
quarantine order and be told certain restrictions of what they could do during that time
period. Following a general discussion around whether those who are asymptomatic
could be tested, Commissioner Mansfield confirmed with Ms. Cannon that those
asymptomatic can go to private labs — such as LabCorp — to get tested. Ms. Cannon
stated that is why they are encouraging people if they become symptomatic, to call their
health care provider; let them know if there are pre-existing conditions; their provider —
under the new guidance that came out today — it basically states that if they suspect
COVID-19, then they can test, but if going through the State lab, you have to go through
their strict testing criteria.

Commissioner Robinson asked about those that tested positive in Carteret County; have
you been able to determine that they came in contact with someone who had already
tested positive or did they pick it up in the community. Ms. Cannon replied that initially,
they had a lot of travel-related cases. As it became more widespread in the community,
they started to see that they couldn’t piece together any connection. Ms. Cannon shared
that there have been a couple of instances where there have been some linkages as to
other confirmed cases. For the most part, they cannot determine the source of where
that person may have picked up the virus.
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Chairman Smith thanked Ms. Cannon; asked that she pass along to her staff his thanks
for doing a great job.

VIl. UPDATE: SOUTH RIVER EMS

Mr. Stephen Rea, Emergency Services Director, apologized for not being at last month’s
meeting. Mr. Rea shared that South River EMS, last November, gave us a letter stating
that they no longer wanted to continue with transport services for EMS in the South River
area. Mr. Rea stated that he provided Commissioners with two options of the County
doing the service for us; one was to remove the medic from Davis and the other was to
leave the medic in place. The least expensive of those would be to remove the medic
from Davis and put them in South River; that was at a budget total of $393,130 per year.
The other option provided was for Beaufort EMS to continue to contract with South River
to provide EMS and Beaufort provided us with a budget of $218,356. In the meeting
where | provided the two options for the County to do it, | spoke of the price just for the
building for Beaufort to do it; that was not having a budget form Beaufort EMS and what
they were able to do. South River Fire has stated that they have a proposed budget into
the Fire & EMS Commission for this year for a five-cent fire tax in South River. That five-
cent fire tax is just to provide fire services for the South River area; they reduced their
normal budget by one cent for coming off EMS. Beaufort EMS is able to provide EMS
service in the South River area for $218,356 annually. What is needed from that, would
be a special tax from South River. There is going to be a need for a special tax in South
River and it is necessary for the Commissioners to decide if it is actually needed in order
to fund EMS in South River. Billing revenues on an average of $450 per call, with an
average of 20 calls per year, you are billing at about $9,000 a year; however, if you only
collect about 75% of that, that is a good number. With a budget in the $200,000 range
and billing only in the $10,000 range, you still have a huge shortfall to provide EMS service
in South River. Mr. Rea stated that one-cent of tax in South River, gets you approximately
$15,000.

Commissioner Comer stated that he was having trouble understanding him through the
microphone, and asked if you contract with Beaufort, can you break down the numbers
and the shortfall again. Mr. Rea stated that the numbers for Beaufort are $218,000 which
is mainly personnel cost for them in order to provide paramedic coverage in the South
River District twenty-four hours a day, seven days a week at the station. The County
would have to upgrade the building at South River and that is approximately $75,000. For
the first year, the total would be $293,356 with $218,000 of it going to Beaufort to run
EMS.

Commissioner Comer stated that a special EMS tax would raise $15,000 and confirmed
that statutorily you can go up to fifteen cents. Mr. Rea confirmed that was correct; it was
fifteen cents on a special tax, but Commissioners would have to vote on it and it would
require Commissioners to decide on four factors in order to put it to a public hearing next
month. Those are, (1) that it is a demonstratable need for providing one or more of the
services in the district; (2) that it is impossible or impractical to provide the services on a
County-wide basis; (3) that it is economically feasible to provide the proposed services in



the district without unreasonable or burdensome annual tax levies, and (4) that there is a
demonstrable demand for the proposed services by persons residing in the proposed
district.

Commissioner Comer asked Commissioner Robinson about South River contracting with
Beaufort as that is his district; Commissioner Robinson stated that the community was
aware that they were going to have to establish another tax district to generate revenues
to provide the services. For the most part, they are all aware that additional taxes would
be levied to provide that service.

Motion: Commissioner Robinson made a motion to have a public hearing regarding a
special tax for South River; seconded by Commissioner Mansfield. Motion passed
unanimously.

Mr. Rea stated that he would provide the necessary documents to Ms. Hammer to
proceed. Mr. Rea stated that he feels we also may need a motion should we need to do
a contract with Beaufort to start that process. Commissioner Comer stated that he did
not have a problem, but wanted to confer with Commissioner Robinson and the County
Attorney. Mr. Rea stated that we could do it after the hearing, but he felt that we need to
give some direction to Beaufort EMS to start working towards what they need to look at
as far as the next budget year; they are going to have to hire personnel in order to run
the service there and EMS personnel is difficult to come by. Commissioner Mansfield
stated that he did think that they needed a motion; Mr. Rea has their interest to go that
direction, but wanted to be sure that County Attorney Rob Wheatly is involved in the
process. Mr. Rea confirmed that would be done.

COUINTY OF CARTVERET
DEPARTMENT OF EMERCGENCY SERVICES

Stephen Rea
Emergency Services Director

Office 262-222-5841
Mobile 252-241-1630
stephen.rea@carteretcountync.gov

DATE: Monday April 20, 2020
T Board Commissioners
FROM: Stephen Rea, Emergency Services Director

SUBJECT: South River-Merrimon EMS

At the November 18, 2019 Board of Commissioners meeting, | presented to you that
South River-Merrimon Fire and EMS decided that they would no longer provide EMS
coverage for the South River-Merrimon EMS district. During that presentation, |
provided three solutions to providing service to the district they are as follows:

1. Remove the County Medic at Davis and hire three (3) EMTs.

2. Continue with the County Medic at Davis. Hire three (3) Paramedics and three
(3) EMTs.

3. Contract with Beaufort EMS.

Each of these are viable options with pros and cons as stated during my presentation.

At this time, my recommendation to the Board of Commissioners would be to contract
with Beaufort EMS as this is the most economical means. Beaufort EMS has provided
a budget of $218 356 to provide EMS to the South River District. Carteret County EMS
can provide EMS to the South River District for $3983,130 per year. With both options,
Carteret County will need to spend $75,000 to renovate the South River Fire/EMS
station for 24-hour personnel. Along with this recommendation of contracting with
Beaufort EMS, there needs to be a Special Tax District identified for South River EMS
district.
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Vlla. UPSET BID OFFER (added as amended)

County Manager Tommy Burns reported that back in 2015, the County acquired two lots
of property in the Sea Gate subdivision — Lots #30 and #31 as the result of a property tax
foreclosure sale. The County had approximately $6,500 invested in that tax foreclosure;
the property has been up for bids since December. The last bid that was received was
$3,200 and recommended that the Commissioners reject those bids and that they place
the property back out to recoup as much of the cost as possible for the County. Also, it
would provide greater accessibility for those that want to bid on the property since there
has been some issue with people being able to get in and out of Beaufort the past few
weeks to the Courthouse. Mr. Burns reiterated that his recommendation would be to
reject the bid and put it back out at a later date.
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Motion: Commissioner Comer stated he concurs with Mr. Burns and made a motion to
reject the bid received for the Sea Gate property and put it back out at a later date when
it is litle more conducive for people to be interested; seconded by Commissioner
Cavanaugh.

Commissioner Mansfield stated he wants to be sure that we are doing this due to lack of
access to the Courthouse during the upset bid period with the restrictions getting in and
out of Beaufort and to be fair to those interested in the property. Mr. Burns stated that it
is part of it; the other part is that it is incumbent on the County to try to recoup as much
as the taxpayers’ cost as we can.

Chairman Smith called the motion. Motion passed unanimously.

Bill Smith, Chair
Robin Comer, Vice Chair
Bob Cavanaugh
Jimmy Farrington
Mark Mansfield
Jonathan Robinson
Ed Wheatly

County Manager
Tommy R. Burns

Clerk to the Board
Rachel B. Hammer

MEMORANDUM

W Board of Commissioners

FROM: Tommy Burns, County ManagorW«m—s—A——.
SUBJECT: Offer to Purchase County Owned Property

DATE: April 20, 2020

An upset offer of $3,200 has been submitted by Ms. Sandra Elledge for the purchase
of certain property owned by Carteret County, more particularly described as follows:
Tax Parcel #6490.01.06.0491000, Land/151 Country Club Lane, Lot 30 and 31, Block
Y, Section 1, Sea Gate Subdivision, Newport, N.C.

Per N.C.G.S. 160A-269, an upset bid publication notice was published, and no upset
bids were received within the ten days of initial publication of said notice.

Commissioners may accept or reject the current offer.

VIIl. MANAGER’S REPORT

Mr. Burns stated that the County staff continues to work on the upcoming budget process.
Given some of the revenue restraints that the latest economic forecast has placed upon
us, we have had to go back and rework certain aspects of the budget. We are continuing
to do that and evaluate each of those revenue streams as well as the effect that has on
our expenses. As far as staffing, the County has stayed open for business during this
entire time and part of that is because we were legally mandated to provide certain
services. The Courthouse has been open in a limited capacity; the court system is still
having some court cases heard though case numbers are greatly reduced. Mr. Burns
shared that they had staggered some staffing schedules and anticipates opening those
back up to normal working schedules very soon. One thing worth mentioning is that it has
almost been impossible to police all of the information and lack of information that has
been shared through the County’s means and other websites. It goes back to what we
said initially before this all began — it is incumbent upon all of us to contact reliable sources
of data. Someone was saying the other day that not all of the cases were being reported
to the Health Department - it is required by law that those cases have to be reported to



the Health Department and the Health Department in turn has been reporting those
publicly to the extent that they are allowed to do so. The guidance that we have been
given from the State and the CDC changes as much as the wind blows in Beaufort, and
the County has tried to keep up with all of those changes. One thing | have tried to
impress upon our staff is that as leaders and public servants, there’s a certain aspect of
fortitude that we have to show in our communities and that fortitude means that we've got
to be a presence in this and that we have to show folks and put our cards on the table
which we have done. We have made some tough decisions from the County level and
we will continue to do that. | think the worst thing that a professional manager or a
professional staff member can do is create fear and panic within their own organizations
and unfortunately, some of that has gone on. We have tried to stay above that and we
tried to do that with great intestinal fortitude; it takes guts to work during this time. A lot of
our staff has worked seven days straight — we took a little bit of time off for Easter Sunday.
They have been hard at it; they are all tired, but they’ve persevered. There’s no playbook
for something like this; there is no way to say we should have done this or we could have
done that. Unlike a hurricane that comes and goes and we clean up afterwards and put
our lives back together, this has certainly been nothing like that. Mr. Burns shared that
he is proud of what we've done, the decisions that we've made, and the ones that we are
going to make in the coming weeks about restarting our economy both at a County and
State level and National level with keeping in mind the many things that have to get done
to get through this process and this virus within our communities. He is proud of the job
his team has done; they've certainly not had a lot of praise given to them in the last few
weeks, more criticism than praise. | have been glad to be a part of this team and to lead
through this time and | will continue to do so with fortitude and a concern for our overall
community and with a concern for the individuals on our staff that are working to do the
very best they can every day in our community.

Commissioner Comer stated that the staff has done a great job and appreciates the time
that people have put in. Commissioner Comer shared that it does not come with a
playbook and recommended to take what they have done, learn, make some notes, so
we will be better prepared if we run across this again.

Commissioner Cavanaugh echoed the County Manager's comments about the County
staff; they have done a superlative job. He stated that he thinks that the Commissioners
have made timely decisions and he wants to commend all the citizens of Carteret County
for taking the Resolution seriously. Commissioner Cavanaugh shared that it dawned on
him yesterday that there are a lot of people that go to Alcoholics Anonymous, Narcotics
Anonymous, and Al-Anon; these folks need to have their group meetings in order to
maintain their sobriety and their sanity, and feels that is something that should be
addressed soon.

Commissioners Farrington stated that he echoed everything said and commends the staff
for what they have done.

Commissioner Mansfield thanked County Manager Tommy Burns for all that he has done;
he has been available to them and they appreciate the communication, and all the
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conference calls that he has participated it, and also thanked Mr. Burns for
communicating to the managers of the local municipalities.

Commissioner Robinson commended all County staff on the job they’re doing and stated
that he certainly appreciates it.

IX. APPOINTMENTS

Juvenile Crime Prevention Council (“JCPC”)
Commissioner Mansfield nominated Mr. Christopher Yeomans, nomination carried.

X. COMMISSIONERS’ COMMENTS

Commissioner Wheatly commented that he couldn’t have asked for a better group of
people to be any better; they are eager to help and explain the situation; they have given
good answers and have answered all of his questions. Commissioner Wheatly thanked
and recognized the staff present. Commissioner Wheatly stated that he thinks the
County’s peak number of cases was eight, and only for a day or so before it went down
to seven. He thanked staff again; it's been a tough time on the staff to get information
out to everybody. Some people on the outside are a lot easier to work with than others.
Commissioner Wheatly stated that he wanted to thank Mayor Newton and John Day
(Beaufort Town Manager) for speaking with him and working with him in removing the
street barriers and open up the traffic and allow the businesses on the east side of
Beaufort to benefit from that traffic. Commissioner Wheatly stated that he also wants to
encourage, without damaging or causing any danger to anyone from the virus, he wants
to encourage the opening of businesses and trying to get things as close to normal as we
can to try to salvage our economy and to salvage the small businesses which we definitely
need and are the backbone of our County economy. Commissioner Wheatly commented
that today, crude oil went down in price to -$1.43 per barrel; that is a big deal; it is not due
to COVID-19 as much as it is over-production of oil attributed by certain countries
producing more than what the agreement was and they have flooded the market. It will
take time for the market to straighten itself out; it could not have come at a worse time.
We need to start bringing our things back on line as we can; we need to be careful.
Commissioner Wheatly commented that elderly people, sick people, people with pre-
existing conditions that feel threatened or could be possibly harmed by exposing
themselves, if they would just stay home and stay out of circulation and let the people
that can, able and willing to go back to work and get our economy moving. Commissioner
Wheatly stated that he understands there has to be middle ground found so that people
will not be put out of business. He stated that he knows that lives are more important than
business, but there is a fine line that we need to find and operate from and would
encourage that more than anything. Commissioner Wheatly spoke about Mr. Stephen
Hardy, a friend who passed away a few days ago from COVID-19, and his mother and
father who are very sick also. Commissioner Wheatly sent his regards to that family and
thanked Chairman Smith.

Commissioner Robinson thought there was an element of optimism that exists now due
to some of the measures that have been taken by the State and locally. Commissioner



Robinson thanked the first responders and stated that equally important is the way the
community has responded and complied with social distancing. Commissioner Robinson
encouraged an incremental approach and emphasized the importance to maintain social
distancing, not to get complacent.

Commissioner Mansfield commented that we are living through some pretty historic
times; almost 18 months to two years ago, we went through Hurricane Florence which
was the hurricane of our lifetime. It is easy to armchair quarterback, and | read a lot of
social media and see a lot of armchair quarterbacks and appreciate all the help. We are
doing the best we can under the conditions we are in; | do not feel like that there is a right
or wrong, but in some situations, you have to make the best choice that you have at the
time. Commissioner Mansfield urged everyone to be respectful to one another and
mindful and not instill fear or panic. He thanked the citizens of the County for their
understanding and trust for us to lead you in this fight of this invisible enemy.
Commissioner Mansfield thanked the great employees that continue to work as essential
employees; he also thanked all the other essential employees who are out there every
day putting their life on the line to serve our community — the grocery store workers, the
hospital workers, fire fighters, the EMTs, police officers, utility workers, and all the others.
He thanked the Board for all the time they’ve put into staying and fighting this epidemic
and remaining steadfast, methodical, strong, and not panicking in the eyes of danger, and
not spreading fear to our community. Commissioner Mansfield stated that he has read
all of the emails that have come in — whether we should do more or those that thought we
should do less; | want to remind you that we are not defeated by this enemy yet — we will
not be cowards and hide. We will fight. We will open this country back in the manner that
we closed it — slow, methodical, measured, and we still continue to monitor the numbers
and situations to not be overrun in the healthcare industry and our hospitals and our
doctors’ offices. As we open back up, it will be imperative to follow the guidelines of social
distancing and we may need to restrict the amount of people that go into certain
businesses as we open back up these businesses to our County, our State and our
Country. There are certain areas that may be able to open up faster, but it is imperative
that you follow these guidelines to protect the people around you and to be respectful of
social distancing; be patient and be kind. It's important as we open up these places
partially that we eradicate this virus; the medically fragile and those over 65 should stay
in place, stay safe and interact with as few people as possible until we have this virus on
the run. | want God to bless the citizens of this County, this State, and this Country, and
the United States of America as we are Carteret Strong, | want to remind you that we are
united; as united, we are strong and divided, we are weak. Amen. God Bless.

Commissioner Farrington noted that Commissioners have touched on important subjects,
but he wanted to thank those in this County that have stepped up and made some hard
decisions — that popular or unpopular, they had to be made. Commissioner Farrington
shared that he commends the Mayors, Commissioners, and Town Managers in this
County that made those decisions. Commissioner Farrington shared that he has been
going through the good emails and the bad emails. All the emails are important. | want
to leave tonight off with some hope. We need hope. This County is the best place on
earth and | want to make sure that we make very smart decisions, but | want to make
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sure that we provide some hope for the citizens of this County, for the business owners
of this County, for the second home owners in this County, for the tourists that enjoy this
County, and anybody that comes to Carteret County. | want to make sure that they get
the whole entire picture and after hearing from Ms. Cannon, there are several different
ways that we are going to have to look at those different things that we're going to have
to go through. Commissioner Farrington shared that he’s sick of listening to the talking
heads on TV and has tried to focus on the two specialists that know the most and that we
cut the curve. Commissioner Farrington shared that he does things by barometer, and his
barometer for the twenty-four employees that he has in his business that have been
fortunate to work throughout this entire process — not one of them has wanted to go home.
| want to start spreading hope; when the times comes and we can feel confident to do
that, | want to peel some things back. Commissioner Farrington commended all the
County employees and all of the people making these decisions. You have done an
excellent job; it is going to take a long time, but let’s look at some hope.

Commissioner Cavanaugh reiterated his praise for the citizens of Carteret County for
abiding by the guidance that we have put out; reasonable guidance on how to move
forward. God Bless to all.

Commissioner Comer reflected that this started out with a mandate on what the citizenry
should do. Social distancing was important, basically stay in the house with sort of a
strong shut down of business economy. | had an uneasy feeling about it because | felt
like we were burning the village down and wasn't sure in the end that if the village was
burnt down, where you could go from there. Things have been tough on folks and it's
going to be tough for a while. We've got a few more days until the end of April which was
kind of the first date set to start relaxing and opening things up. We have come through
the phase of being mandated what to do; there should not be a citizen in the world right
now that has access to information that does not know the social conformities they need
to put in place for themselves to protect themselves. There are a lot of social media
comments; they are all over the place — some do not want to leave their house and then
some want to open everything back up. | think we all know that there needs to be some
kind of blended version of that. As things relax, we have enough information that it is upon
yourself to look after yourself. If you know you are in that at-risk sector, you know that
underlying conditions are not good, it's incumbent upon yourself to protect yourself. You
know what to avoid and what to stay away from. In the beginning, we did not know who,
what, when, or where; we know where the hot spots are now. We know a little more
about how it acts, tracks and reacts and how people are reacting to it. When we start
relaxing, we will have a better wealth of knowledge than we had when we started. My
opinion is, I'm ready to get back to normal as soon as possible; that is a generalized
statement, whatever that soon as possible is. Commissioner Comer stated that the
general public as a rule is very intelligent; we have to know what we're dealing with so
when we start relaxing and things go back, we can be respectful of one another. Protect
yourself if you think you are one of those that needs to be protected, whatever that takes.
God Bless everyone and I'm glad it as not as bad as first predicted. We knew we could
not save all lives; | think the goal was to minimize our impact and | think we have done a
great job with that. God Bless all and let’s hope for some better days.



Chairman Smith says he doesn’'t have much to say because it has been covered.
Chairman Smith asked that Mr. Burns pass along to all the staff and those that have been
working on this, his heartfelt thanks for a job well done. We are going to get through this
because we are Carteret Strong.

Xl. ADJOURNMENT

Motion: Commissioner Cavanaugh made a motion to adjourn; seconded by
Commissioner Robinson; motion carried unanimously.

T

Rachel Hammer, Clerk

901



